A

'THE COACHING PRINCIPAL:

October 4, 2016 October 5, 2016
November 14, 2016 November 15, 2016
January 19, 2017 @ January 20, 2017
9:00 a.m. - 4:00 p.m. 9:00 a.m. - 4:00 p.m.
1008 Bailey Ranch Road 1008 Bailey Ranch Road
Aledo, TX 76008 Aledo, TX 76008

Leading schools requires the ability to build the capacity of all, handle challenging situations, and know
when and at what level to intervene. Coaching faculty requires effective conference skills that will be
even more crucial with the new Texas appraisal systems. Through The Coaching Principal,
administrators will develop the skills to support teachers and peers in self-reflection practices that will
foster continuous growth and build a strong foundation for campus improvement.

Areas of Focus:

» Coaching Mindset \\
e What a Coach Is and Is Not
e Core Coaching Competencies
e Coach vs. Mentor vs. Consultant vs. Supervisor

e Listening, Paraphrase, Questioning
e Coaching and the New Texas Appraisal Systems

REGISTRATION

The fee for this series is $350 per participant from Region 11 districts, and $650 per participant from
out-of-region districts.

To register for this series, please visit www.esc11.net and click on "Register" For more information,
contact Jennifer Baadsgaard at (817) 740-7640 or jbaadsgaard@esc11.net, or Elita Driskill at (817)
740-7641 or edriskill@esc11.net.
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