ESC Region 11
 Meeting Agenda
	Meeting:
	Instructional Leaders Advisory Meeting
		Key Roles	

	Date:
	Thursday, December 14, 2017
	Meeting Leader: 
	John Petree

	Start Time:
	9:00 a.m.
	End Time:
	3:00 p.m.
	Facilitator:
	Teela Watson

	Location:
	ESC Region 11 Engage Rooms A-D
	Process Monitor:
	Renee Treat

	Participants: 
	District/Charter Instructional Leaders
	Timekeeper:
	Kathy Duniven

	Meeting Purpose: 
	Provide regional updates in the areas of TEA/Legislation, Assessment and Accountability, Program Requirements and Opportunities to gather district/charter inputs.
	Notes/Recorder: 
	Jim Phillips

	Preparation Required: 
	Handouts provided via Canvas:
https://esc11.instructure.com/courses/4405
	Scribe: 
	Renee Agent

	Time
	Topic
	Purpose *
(see footer)
	Discussion Leader
	Desired Outcome/Location

	9:00 – 9:45
	Breakout Session #1 (Please see handout for map)
A-F Accountability System (Domains 2 & 3)
PBMAS (Discipline Data Validation)
Texas Lesson Study

Lone Star Governance/Lone Star Campus
Building Capacity through Instructional Coaching
Blended Learning:  Where to Start
Administrator Coaching
	P/F
	
Jim Phillips
Kathy Duniven
Teela Watson

Dale Latham
A. Riley & L. Cole
C. Cooper & S. Shaw
R. Treat & L. Benton
	
Engage A
Engage B & C
Engage D

Huddle A
Huddle B
Huddle C
Huddle D

	9:45 – 10:15
	
Break & Brunch

Brunch is generously sponsored by Achieve3000

	
	
	
Walls will be opened

Served in Gathering Spot

	10:15 – 
11:30
	Welcome

Program Updates
Video Announcements

Accountability Best Practices Panel Discussion


	
P/F
	John Petree

IS Leadership


Kent Josselet, Ponder ISD
LaDonna Schwobel, HEB ISD
Kentrel Phillips, Everman ISD
MaLisa Horton, Crowley ISD
Mirgitt Crespo, Fort Worth ISD

	

Engage A-D

	11:30 – 11:45
	
Break
	
	
	
Walls will be closed

	11:45 – 
12:30
	Breakout Session #2 (Please see handout for map) 
A-F Accountability System (Domains 2 & 3)
PBMAS (Discipline Data Validation)
Texas Lesson Study

Lone Star Governance/Lone Star Campus
Building Capacity through Instructional Coaching
Blended Learning:  Where to Start
Administrator Coaching


	P/F
	
Jim Phillips
Kathy Duniven
Teela Watson

Dale Latham 
A. Riley & L. Cole
C. Cooper & S. Shaw
R. Treat & L. Benton


	
Engage A
Engage B & C
Engage D

Huddle A
Huddle B
Huddle C
Huddle D

	1:00 – 3:00
	TEKS Resource System Advisory Council Meeting

To register: 
https://ontrac.esc11.net/session.asp?Wksp_Num=008315&sess_Num=014371

	P/F
	

Thais Mitchell
	

Connect A



12/13/2017 3:00 p.m. 
P = Presentation      F = Feedback	
