ESC Region 11
 Meeting Agenda
	Meeting:
	Instructional Leaders Advisory Meeting
		Key Roles	

	Date:
	Thursday, February 28, 2019
	Meeting Leader: 
	John Petree

	Start Time:
	9:00 a.m.
	End Time:
	12:40 p.m.
	Facilitator:
	Lyndsae Benton and Laura McKean

	Location:
	ESC Region 11 Engage Rooms A-D
	Process Monitor:
	Renee Treat

	Participants: 
	District/Charter Instructional Leaders
	Timekeeper:
	Kathy Duniven

	Meeting Purpose: 
	Provide regional updates in the areas of TEA/Legislation, Assessment and Accountability, Program Requirements and Opportunities to gather district/charter inputs.
	Notes/Recorder: 
	Laura Carson 

	Preparation Required: 
	Handouts provided via Canvas:
https://esc11.instructure.com/courses/5238 
	Scribe: 
	Laura McKean

	Time
	Topic
	Purpose *
(see footer)
	Discussion Leader
	Desired Outcome

	9:00 –  9:05
	Welcome & Introduction


	P
	John Petree
	

	9:05 –  9:10
	Program Updates
Video Announcements

	P
	ESC Region 11
Leadership
	

	9:10 – 9:25
	Brunch Sponsor Presentation
	P
	Austen Marek
Nearpod
	

	9:25 – 9:45
	Keynote – TEA’s Lizette Ridgeway on Effective Schools Framework 
	P/F
	C. Lizette Ridgeway
Director, Division of School Improvement Texas Education Agency
	

	9:45 – 10:15
	Panel Discussion - ESF
	P/F
	Laura McKean
	

	10:15-10:45
	Brunch
Thank you to our sponsor: Nearpod

**Walls will close at 10:45 for breakout sessions.**


	
	

	



	10:50 – 11:40
	Breakout Session #1
· Engage A - Better Meetings / Administrator Huddle for Improving Instruction 
· Engage B - Better Conversations / 13 Behaviors of Trust
· Engage C - Business Chemistry – The Science of Working with Others
· Engage D - Texas Instructional Leadership Overview (TIL)
· Huddle A - Gallup’s State of the American Workplace
· Huddle B - Better Performance Management / Hiring Solutions
· Huddle C - Running Effective Data Meetings
· Huddle D - Leading Conversations about Race and Diversity
· Innovative Solutions – 4 Disciplines of Execution 
· Collaborate A – Leadership: From Initiative to Full Adoption
· Collaborate B – Supporting the Whole Child 
	
P/F
	
Renee Treat

Cynthia McFarland
Sharon Wittsche

Dr. Kristina Turner
Wes Jackson
Lyndsae Benton

Jim Phillips
Dr. Cheryl Hunt

ASCD Spotlight: Burleson ISD
ASCD Spotlight: Birdville ISD

Texas ASCD Spotlight
	


	11:45 - 12:35
	Breakout Session #2 
· Engage A - Better Meetings / Administrator Huddle for Improving Instruction 
· Engage B - Better Conversations / 13 Behaviors of Trust
· Engage C - Business Chemistry – The Science of Working with Others
· [bookmark: _GoBack]Engage D - Texas Instructional Leadership Overview (TIL)
· Huddle A - Gallup’s State of the American Workplace
· Huddle B - Better Performance Management / Hiring Solutions
· Huddle C - Running Effective Data Meetings
· Huddle D - Leading Conversations about Race and Diversity
· Innovative Solutions – 4 Disciplines of Execution 
· Collaborate A – Leadership: From Initiative to Full Adoption
· Collaborate B – Supporting the Whole Child 
	P/F
	
Renee Treat

Cynthia McFarland
Sharon Wittsche

Dr. Kristina Turner
Wes Jackson
Lyndsae Benton

Jim Phillips
Dr. Cheryl Hunt

ASCD Spotlight: Burleson ISD
ASCD Spotlight: Birdville ISD

Texas ASCD Spotlight 
	

	12:40 – 1:00
	Q & A for Effective Schools Framework 
Engage A 
	P/F
	Laura McKean
	



02/15/2019 8:00 a.m. 
P = Presentation      F = Feedback	
