Breakout
Sessions
2.28.2019

Choose Two! 10:50 a.m. & 11:45 a.m.

| .2 e Engage A - Better Meetings / Administrator Huddle for
Improving Instruction

" e Engage B - Better Conversations / 13 Behaviors of Trust
| }i e Engage C - Business Chemistry — The Science of Working
. with Others
e Engage D - Texas Instructional Leadership Overview
(TIL)

e Huddle A - Gallup’s State of the American Workplace
: e Huddle B - Better Performance Management / Hiring
ok Solutions
p ¢ Huddle C - Running Effective Data Meetings
7 e Huddle D - Leading Conversations about Race and
| Diversity
e Innovative Solutions — 4 Disciplines of Execution
e Collaborate A — ILeadership: From Initiative to Full
Adoption
e Collaborate B — Supporting the Whole Child
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